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THE PENNSYLVANIA STATE UNIVERSITY
MONT ALTO CAMPUS
20082013 STRATEGIC PLAN

Preface

Penn State MorAlto devoted the 20062008 academic year to the development of the
20082013 plan. The processvasguided bythe Penn tate Mont AltoPolicy and
PlanningAdvisory Committeecomposed ofive faculty membersncluding the chai
elect of the Faculty Senatiive members of the Administrative Council, four members
of the Advisory Board, two students and two staff memBdre ommitteeis co

chared by the Chancellor and thikair of theFaculty SenateBudget and Planning
Committee. The names of thBenn Sate Mont Alto Advisory Board membeiBolicy

and Planning Advisory Committeeembersand communitydaders who participated

in theJanuary 200&ocus Grouessionare listed on Appendesll, Il and IV.

The first step in the development of thewplan was a thorough evaluation of the 2005

2008 plan. & sultommitteesaugmented by additional members of the campus
community,were formed to focus on the achievements and shortfalls of the previous

planand to identify future@pportunities and threatd he final evaluation report

detailing strengths and weakneswascompletedn November and circulated tbe

campus community. The Chancellor held fi®or own Bago | unches focu
evaluation reportBy December the campus had a wadtted anajsis of past

performance and future challenges.

In January2008 the campus held three focus groups facilitated by Michael Dooris and

Nicholas Warcholak ttmt he Uni ver si tyés Office of Pl anr
Assessment. The first group consistedneimbers of the campus commur(itgculty,

staff, administrators, and studentShmmunity leaders from across the faaunty

service area were invited to the second session, and the final session included the
campusAdvisoryBoard. As a result of theseigstussions, the campus began to develop

goals and objectives to be accomplished over the next five years.

On Saturday, March 3%he Policy and Planningdvisory Committee along with a
number of other campus citizens, participated fall-daystraegic planningetreat

The result of that exercise was the fififaft of goals, objectives, tactics, and metrics for
the 20082013 plan.

The processas been both botteop and topdownand includedepresentatives from
all stakeholdegroups Draft Fve wascirculated to the campus communitycluding
the Executive Committee of the Penn State Mont Atomni Board andPenn State
Mont Alto Advisory Board A campus town hall meeting waksoheld to review the
draft.

A few major themes surfacedear the year. Considering tsaccess athe four-year
programsestablished over the pdsiv yearsPenn Statdont Alto will take advantage
of its history and reputation amésearctadditionalfour-year degregprograms to be
offered over the next fivgears. Particular areas to be investigated include, among



others, allied healthndenvironmental oconservatiosrelatedprograms.A broader
strategywhich may eventully affect aca@mic programs as well as the physical

campusis Mont Alto6 s mroitment tobeconet he fAgr eeno campus i n
system Multiple new environmental studi¢gpe offerings will be investigated.

Over the next five years, Penn State Mont Alith offer more social options for
students. Students are looking éosatisfying social experience in addition to a quality
education. Several of tlabjectives designed to address the issue are creating an
intercollegiatebaseball team, inviting more prominent speakers to campus, andgffe
additional transportatiorotstudents

Overall, sakeholdersagreed that Penn State Mont Alto has made many significant
improvements in the last few yeaegldingprograms ad increasingenrollment.
Faculty members are pleased with the level of expertise of theiodaeers andtudents
feel more involved academicallgtakeholderstressed the importancetaking
advantage of the local population growid meeting the educational needs of the
community

I n cl osing, Pe 200828113 SttategicRlasstablishda tcleadvision

for the future of the campus. The six gaalglined in the documeituild onMont

Al t fostoscally strong programs and are of strategic importance to the communities
served. The modest projected enrollment growth over the/éaetme period is based

on theanticipatechumber of high school graduates well agprogram enhancements
designed to recruit and retain students.



MISSION, VISION, AND STATEMENT OF SHARED VALUES
. Mission Statement

To effectuat e Ptensson ifhe®ene State Mora Aliservigeraean
by providing higher education opportunity and economic development for Adams,
Cumberland, Franklirand Fulton Counties.

[I. Vision Statement

Consistent with Penn St #ineseudigersiyinshe on of bei
integration of teaching, research and serv
recognized as one of the best colleges in the Midntic region of the United States in

teaching and learning, research and scholarshipservice.

[ll. Implications of Vision Statement

A. To become more widelyecognized as one of the best colleges in our region in
teaching and learningmeans we want to eeplace where
e Students are prepared to achieve personal and professional exgeilghdbe

support of an appropriate array of programs and services
e St u d e nand @xoficlass experiences combine to create an educational
environment that stimulates learning and promotes student development
e Diversity is valued, the dignity of all dividuals is affirmed, and the educational
needs of those with special and/or unique needs are met

Collaborative learning is valued

Critical thinking and analytical skills are inculcated in students

The potential of students is maximized

Faculty continualy hone their teaching skilisincluding developing teaching

innovations, incorporating changing technologies into their teaching, reflecting on

their teaching and teaching philosophy

¢ Facultyand staffare hiredvho exemplify the above ideals
Studentsarerecruitedwho have the potential to succeed

e Students have experiential learning opportunities such as internshipgsco
practiums externships, service learnirgjc.

e Students learn about leadership, civic responsibility and teamwork by
participating n student organizations, athletics, social, cultiaatl spiritual
activities

e Students are educated in matters of culture and the arts through theatrical,
musical, artistic and other shows, prograarl activities

¢ Students vho are welprepared academibaare challenged

e Students who are undg@repared but have promise are nurtured to succeed



B. To become more widelyecognized as one of the best collegagg®earchin our region
means we want to be a place where:

Faculty actively pursue research adas, discoveryand creative

accomplishments

Faculty involve students in their research endeavors, thus allowing students to
learn research skills and broaden their horizons

Faculty bring their experiences and discoveries to enrich the classroom

Faculty $iare their work and ideas with their peers and subject their work to peer
review

Faculty share their work and ideas and contribute to knowledge in their field
through publications

Faculty influence thinking in their fields, through presentations, workslaopls
publications

Communities benefit from the research work of professors, thus bringing
recognition to their collegedbs I mpact
New faculty exemplify or have the potential to exemplify the above ideals

C. To become more widelyecognized as ond the best colleges ioutreachin our region
means we want to be a place where:

Faculty and staff bring their skills to the service of the community

Faculty and staff contribute to enhancing the quality of life in the community
through the arts and culeyrsharing expertise on matters beneficial to society
(such as human development and family issues) through workshops, symposia,
fairs and media outlets

Faculty and staff bring educational services to the communitpoperation with
Continuing Educatiore.g., credit, nostredit course offerings, educational youth
camps, etc.

Faculty and staff bring workforce developni opportunities to the regioa.g.,
onsite training opportunities

Faculty and staff exemplify the above ideals

The service needs of nimaditional studentsuch as adult learners are met
Students are engaged in community service activities and other forms of outreach
and service learning

V. Statement of Shared Values

Penn State Mont Altes committedo beinga campg community wherghe following
values are shared:

Open and honest communication

Mutual respect, integrityand trust in working relationships and dealings with
studentsand each other

An appreciation for and promotion of diversity

Collegiality in facultyand staffrelationships with all working toward a common
purpose with a shared vision

A sense of community that includes Mont Alto alumni

A passion for excellence

(0]



V. Student Learning Outcomes

VI.

At Penn State Mont Alto, we consider our students sucdet#fey developthe following

attributes:

e The ability to use the higguality, liberal, and professional education received
at Penn State Mont Alto in order to function in an increasingly interdependent
world.

e The ability to benefit from and use the campus experiencaler to act as
responsible citizens who lead rich, ethical, and-egtmined lives.

e The ability to acquire and use the general and specific skills and competencies

offered within curricular and ceurricular programs, including critical

thinking; creative problensolving using quantitative and qualitative analysis;

effective oral, written, and visual communication; productive teamwork;

effective use of information and technology; an appreciation of diversity; respect

for the environment; and a capgcfor life-long learning.

Abbreviations

ADM C

ADV BD

CHA

CPP

DAA

DBS

DCE

DEM

DIT

DOD

DSA

IDS

Administrative Council

(CampusChancellofCHA], Directors including Housing and Food
Services [HFS], Faculty Senate Chair, and Student Government
Association [SGA] President)

CampusAdvisory Board

Chancellor

Coordinator of Publications and Promotions

Director of Academic Affairs

Director of Business Services

Director of Continuing Education

Director of Enroliment Management

Director of Information Technology

Director of Development

Director of Student Affairs

Instructional Developmer8pecialist



GP Green People

Facultystaff committee dedicatdd enhancing a mpus fgr.eeno
RMC Risk Management Caonittee
P&P Policy and Planning Advisory Committee

The Policy and Planning Advisory Committee represents faculty, staff,
student, and Advisory Board in strategic planning, campus policymaking,
and budget preparation. The Committee provides adviceresecu

important feedback from larger groups, and shares research and
knowledge during the early stages of program development, design and
implementation. The Committee will investigate various issues and make
reports and recommendations to the Chancelldudiieg, but not limited

to, the development of new or elimination of existing programs.

P&T Faculty Promotion and Tenure Committee

SSC Student Success Committee
Committee of faculty, staff, and students charged with the evaluation of
various progrens and activities designed to help students define and
achieve their goals and to assess how thgrpmsimpact student
learning. The committee will develop recommendations to enhance
programs with the ultimate goal to create a comprehensive, purposeful
student experience, comprising both curricular andwacular
initiatives.

GOALS, OBJECTIVES, TACTICS
AND METRICS

Goal 1: Continue to support teaching, esearchand service to enhance @demic
excellence and student ehievement

Objectives:

1)

2)
3)

4)
5)
6)
7

8)
9)

Supportand enhance faculty enthusiasm about their teaching, research, service, advising,
and outreacliDAA)

Enhance curricular consistency and rigor on the Mont Alto caripis)

Encourage faculty to take greater advantage of opportunities to collaborate with oth
faculty in teaching and research on andcafihpus (DAA)

Enhance financial support for the Honors Progrddh\A)

Increase faculty utilization of available resources to improve tea¢biag)

Expand thainderstanding andse of alternate instructionalldery systemgDAA)

Enhance stud# experience through greater applied learning opportunities in
international programs, service learning, internships, and undergraduate réSdaxh
Increase student civic engagem@BA, DSA)

Develop an outcomes assement plan for courses, programs, and genedalcation
(DAA)

10)Enhance the overall student learning environnmesitiding both curricular and €o

curricular activitiegDAA, DSA)

ef



Strategies/Tactics:

1) Offer more varied and substantialvards and recognitidior excellence

2) Involve faculty in University Disciplinary Communities

3) Offer incentives for interdisciplinary and cressit collaboration

4) Establish a scholarship endowment and program support for the Honors Program

5) Encourage more faculty involvement in sguabroad programs and explore support from
multiple sources in the University

6) Educate faculty on appropriate integration of technology into instruction

7) Publicize resources for improving teaching (resources offered by Schreyer Institute, IDS,
ITS)

8) Develop @vic engagement and public scholarship opportunities for students

9) Work with appropriate campus, college and Universitsciplinary communitiesand
offices to develop student outcommssessment plarfer programs, coursegeneral
educationand cecurricular activitiesby 2013

10)Secure funds to improve the learning environment

Metrics:

1) Number of additional rewards and recognitions established by 2013

2) The percent ofull-time facultywho participat in relevant University Disciplinary
Communiy.

3) Number ofrecognitions on Faculty Activity Reports for participation in interdisciplinary
and crosaunit collaboration on an annual basis

4) Dollar value of the Honors Program (Vernon and Elaine Shockley) endowed scholarship
in 2013

5) Number of faculty who participate study abroad programs on an annual basis and
document financial support that was received

6) Number of documented technological instructional improvements in Faculty Activity
Reports on an annual basis

7) Creation ofa web presence and docurnaitn ofthe numker of emails and brochures
announcing teaching resources

8) Number of opportunities for student community involvement on an annual basis

9) Completed outcomes assessment plans for programs, courses, and general education

10)Annual dollar expenditures on the enhaneat of the learning environment (such as
classrooms, labsnd technology)

Goal 2 Strengthen Mont Adnstaénts amd tostegingadhsir a | eade
success

Objectives:

1) Increase student involvement in pusptul cacurricular expgences;develop a culture
of greater student responsibilityprtinue to build bridges betweenuslentAffairs and
AcademicAffairs (DAA, DSA, SSC)

2) Continue to build a cohesive Penn State Mont Alto communityaaetse of belonging
for all students byrmharcing the firstyear experience and advisireqgaging students
in meaningful student e nt er ed programs and activities,
achievements and contributiofi3AA, DSA, SSC)

3) Create opportunities for students to develop leadershig skitessary for successful
careers in a global environmgmAA, DSA, SSC)



4) Deploy technology to improve learning, enhance information literacy, and develop
student s6 o v mvaadud digitalenvpoarmea(®Id,yDS, DAA)
5) Provide highquality responsive studeservices that increase retention and support
academic and personal succesdM C, SSC)
6) Increase the student retention rate with targeted and effective pro@yamsDSA,
SSC)
a. Increase the yedn-year retention rate for adult studetis/6%
b. Increase the yedo-year retention rate for commuter studentsG7
c. Increase the yedp-year retention rate for African American students@&7
d. Increase the yedp-year retenion rate for Hispanic students 76%
7) Increase the siyear graduatio rate to 54% by 2014

Strategies/Tactics:

1) Develop an early warning/intervention system to identify students who are at risk, with
particular focus on firskemester students

2) Hire a Retention Specialist to develop early intervention programming

3) Conduct ann-depth analysis of all students who were eligible to return but did not, to
determine the reason(s) why they dropped out, with particular emphasis on commuter,
adult, African American, and Hispanic students; implement programmatic changes, as
practical,to address the identified neeafsall gudents

4) Develop an enaf-the-year correspondence to fingtar students stating we are looking
forward to their return and some of thetivitiesto expect as sophomores

5) Develop awelcome backprogram for returnig students

6) Increaseahe scholarship endowment by fauillion dollarsby 2013

7) Enhance theampus climate that focuses on the individual needs of each student

8) Increase opportunities for faculty and staff collaboration to promote student success

9) Provide reglar training for all academic advisors

10)Identify classes with high withdrawal and/or failure rates and develop intervention
strategies to improvstudent learning

11)Increase the number of career counseling hours available to students

12)Conduct trainingsessisn f or f acul ty and* CenuayfCéllegte ocused
Studento

13)Establish a funih the academic affairs budgetsupport organized ezurricular
experiences

14)Continue to support efforts focused on enhancing theyf@at experience and student
sucess, such as the Campus Book Club

Metrics:
1) Number of new coéborations between student and academic affairs
2) Number of workshops conducted for academic advisors and number of attendees on an
annual basis
3) Percent of academic advisors rating workshops asfiogal
4) Theyearto-year retention rate for adult students
5) Theyearto-year retention rate for commuter students
6) Theyearto-year retention rate for African American students
7) Theyearto-year retention rate for Hispanic students
8) The sixyear graduatin rate for the Fall 2007 cohort
9) Number of students assisted through the early warning system



10)Number of courses using technology to augment the classroom experience
11)Dollars spent to support eaurricular activities on an annual basis

Goal 3: Nurture a campus community that embraces diversitycollegiality and collaboration,
and promotes crosscultural understanding.

Objectives:

1) Promote a campus climate that welcomes all peaplading, but not limited to race
ethnicity, religion, gender, national oing LGBT, disability, soa/economic
background, and ag&DM C)

2) Encourage faculty, staff, administratoasd students to form productive partnerships that
promote the best interests of the cam{@B3M C)

3) Enhance efforts to enroll and retain a diverseupeton of student§ ADM C, DEM
SSC)

4) Provide opportunities and financial support for students to engage issues of diversity and
international and multicultural understanding within curricular andwacular
experience$ CHA, DAA, DSA)

5) Devise and im@ment strategies to enhance recruitment and retention of faculty and staff
from underrepresented populatigdM C)

6) Create and support professional development and mentoring programs to build awareness
of commonalities and respect for differen¢aBM C)

7)) Assess the success of the campuso diversit
faculty, and staffADM C, CHA)

Strategies/Tactics:

1) Establish and maintain a yeaound diversity team, vested with authority, financial
support, and operationaliglelines for programming

2) Implement the strategies outlined in the Framework to Foster Diversity and the
feedback on recruiting and retaining a diverse faculty, staff, and student body

3) Ensure that appropriate avenues for reporting discrimination or heassomplaints
are widely known

4) Continue to offer US and International Cultures (USI) courses

5) Continue to build library resources that promote international and intercultural
understanding

6) Charge the International Program Review committee to promotg-ahrdad
opportunities for students

7) Increase studpbroad programming and secure funding for student participation in such
programming

8) Educate faculty about studabroad opportunities, options and available resources

9) Continue to offer curricular and awricular programs that promote diversity

10)Develop and administer a survieydetermine the impact of diversity efforts on all
campus constituentsy 2013

11)Ensure that campuside committees and initiatives represent the interests of various
groups by appointig a diverse range of faculty, staff, administrators, and students

Metrics:
1) Number of recommendations from the Campus Diveilgigm that have been
implemented
2) Number and percent students, faculty and stdfom underrepresented groups



3) ldentification d the mechanisms used to communicate to students and employees the
appropriate avenues for reporting discrimination or harassment complaints

4) Number of USI course offerings and enrollmemtsan annual basis

5) Number and perceitf new library resources amaograms that promote international
and intercultural understandilog an annual basis

6) Number of ways thénternational Program Reviepromotes study aboard
opportunities to faculty and students on an annual basis

7) Number of students and faculty participatin study abroagrograms on an annual
basis

8) Dollars available to support study abroad programs on an annual basis

9) Number of curricular and eourricular programs that promote diversity on an annual
basis

10)Number of student organizations devoted to priomgadiversityon an annual basis

11)Number and percent of respondents to the diversity survey that indicate that the efforts
have made a positive impact

GOAL 4: Continue to enhance our leadership role in the educational, economic, social and
cultural growth in the four-county service area.

Objectives:

1) Enhance Continuing Education programming toraslsl the workforce development
and economic development needs within the service(Beg)

2) Examine the campus outreach capabilities and priorities to promagkeexe in
service delivery, cost effectiveness, and greater visibility for Penn State Mont Alto
(DCE)

3) Expand communications and interactions with internal and external communities
(DCE, CPP)

4) Increase alumni involvement in campus initiati@®©D)

5) Evaluateoutreach programs to ensure quality, customer satisfaction, visibility, and cost
effectivenes¢DCE)

6) Create and expand outreach services to address the unique needsraditional and
first-generation college students and ethnic commun(iDe, DEM)

Strategies/Tactics:

1) Continue to strengthen relationships with our constituent communities

2) Enhance the use of faculty and staff expertise to enrich the educational, economic,
social, and cultural lives of local and global communities

3) Collaborate withother University units in economic and workforce development efforts

4) Identify existing or new programs that could be offered, or that could be delivered
through @ntinuing Education

5) Identify additional state and federal funding sources to expand prodfiemngs for
statetargeted employment opportunities

6) Develop contacts in the community that could help secure different funding sources

7) Increase public awareness of campus programs and activities

8) Recruit advisory board members from local ethnic communitie

9) Promote the campus as a social and cultural center

10)Promote and develop library cultural events that will attract members of the local
community

10



11)Promote resources of the University Libraries to all members of the local community,
with a particular focusmreaching out to area high schools and serving dual enrollment
students

12)Work with the business community to emphasize to students the importancgiioihac

a second language (e.§panish)

Metrics:

1) Identificationandassessment dfie needsf the comstituent communities.

2) Assessment dhe overall quality of outreach programs (ppsigram survey
assessment)

3) Number of registered community library users as well as overall awareness of library
services

4) Number of faculty and staff who participate in oatlke programs on an annual basis

5) Number of collaborative efforts with other educational institutbesigned to reduce
programming duplication

6) Number ofcompanies willing to sponsor funded events

7) Number of attendees from the local commumityo attend libary cultural events on an
annual basis

8) Satisfaction level of ©ntinuingEducationand outreach program participants

9) Number of minority/ethnienembersntheadvisory board

GOAL 5: Continue to enhance the financial stability,organizational efficiency,and
operational effectiveness of the campus.

Objectives:

1) Identify and develop new sources of income and increase existing revenue streams
(CHA)

2) Utilize new technologies to reduce costs while improving the delivery of services
(DBS, DIT)

3) Increase total a@oliment to 1300 students by 20(BEM)

AHDevel op Agreeno initiatives (DB&RGP)pr omote r

5) Develop a campus capital purchasing gi@dRhlA, DBS)

6) Increase the number of conferences and summer camps b{D&IE)

7) ldentify potentialrisks that affect the camp(@®RMC)

8) Increase the scholarship endowment by four million do{l2BD)

9) Increase endowment to program support by 1.5 million dd@D)

10)Continue to recycle permanent funds consistent with University policy

Strategies/Tactics
1) Appoint and support the Campus Capital Campaign committee by 2008
2) Locate and promote scholarship opportunities from new and existing sources
3) Identify communityfunding sources for tuition assistance
4) Maintain and enhance campus facilities and grounds
5) ldentify new academic programs to be offered by 2013
6) Increase oficampus credit course offerings
7) Partner with local Chambers of Commerce to promote Penn State Mont Alto
8) ImprovePenn State Mont Alton the Internet
9) Increase the number of summer conferefges0% by 2013

11



Metrics:

10)Promote campus involvement in sustainability and recycling efforts
11)Develop an annual reporting process of capital needs for each department
12) Develop identify, and monitor strategies for managing risks and train the campus

community in crisis rmanagement and disaster preparedness

1) The increase in the scholarship endownisn2013

2) The increase in the program suppartdowment dollarby 2013

3) Number of students receiving external scholarships

4) Number of state/federal funding sources useduition-assistance

5) Number of dollars spent and numbeibaoflding and groundprojects completed by
2013

6) Number of newbaccalaureate programs offered by 2013

7) Number ofoff-campus creditourses antbtal enrollment in oficampus credit
courses on amaual basis

8) Number of partnerships with local Chambers of Commerce and press releases
published in their newsletters

9) Number of till-time equivalent staff dedicated to maintaining the website

10)Number ofconferences and summer camps on campus, annually

11)Theincrease in thaumber of labeled recycling containers campus by 2013

12)Number ofdepartmental capital requests by March/Afsaim campus departments
on an annual basis

13)Existence of an cgoing risk management program and the number of annual
training sasions for campus citizens

14)Total dollars recycled annually

GOAL 6: Position the campus effectively in our increasinly competitive environments and

actively promote our strengths

Objectives:

1) Increase awareness by promoting the excellent, uniqueyhlgk educational
experience offered by Penn State Mont Ai&’P, DCE, DEM)

2) Promote Penn State Mont Alto as a mtditeted, environmentalgware campus
through initiativescentered around sustainability (CPP, DCE, DEM)

Strategies/Tactics:

1) Establish arenrolimentManagemenfdvisory committee composed of
representatives from eaphogramarea, students, and selected staff members to
develop a strategic marketing planJaruary2009

2) Developanoutof-state recruitment platargeted to selected geograph@eeas

3) Use advanced technology in the recruitment and marketing process

4) Develop summer programs for high school students focuseariousdisciplines

5) Implement followup surveys to all prospective students attendirgampus events
seeking feedback omhere they heard about us, effectiveness of the program
attended, and suggestions for improvement

6) Survey students about their experience at Mont Alto before they make the transition
to UniversityPark or another campuso compl et e their A2+20

7) Survey students who are not returning to thaversity or who haveéeclined the
offer of admission

12
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Metrics:

8)Conduct and evapeuadtfe aompetcirtedr sihhompt i t uti

services, programs, and overall experience during the recruitment processis Use th
information to evaluate our own visitation programs and explogas that may need
improvement

9) Evaluate competing institution websites and assess areas where Mont Alto is
stronger or may need improvement

10)Evaluate web statistics to include pages visiteterral pages, and time spent on the
website.

11)Devel op a figrassrootso network of Mont
programs, and the Penn State Mont Alto experience

12)Establish a facultyed campus committewvith the charge of developirggcampus
wide commitment toward sustainabiliydrecycling, andestablish Penn State Mont
Alto as a leader in sustainability initiatives acrossithasersity

1) Number ofinitiativesimplemented by the Enrollment Management Advisory
Committee

2) Yearto-year increase in the total number of direct applications from the service area

3) Yearto-year increaseinthép ai d aiedoaept s o vy

4) Number of new admitsy program on an annual basis

5) Number and percent of cof-state studentadmittedfrom targeted aream an
annual basis

6) Number of attendees aparticular campufrom thetargeted geographic areas

7) Number of students who areagmitted on an annual basis

8) Number of and enrollment insummenrdisciplinarily conferencecampson an annual
basis

13
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Appendix |

m ce of Planning and Institutional Assessment The Pennsylvania State University
: Rider 11

versity Park, PA 16802
(814) 863-8721
: (814) 863-7031

Results of Three Strategic Planning Focus Group Sessions at
Penn State Mont Alto

January 2008

Michael Dooris

Nicholas Warcholak
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Introduction

Mont Alto Chancellor David Gnage invited the Office of Planning and Institutional Assessment

to work with him and his leadership team to systematically gather information from different

groups of stakeholders to be used in developing N
22, 2008 we met with three different focus groups
mission and values and ideas about how the leadership should focus its efforts in the coming

years.

We met with each group for roughly 1.5 hours each session. The first group consisted of 25

faculty and staff members at Mont Alto. The second group consisted of 15 community leaders

inthe area. Thethird gr oup consisted of 36 members of Mont
participants in the three groups generated a significant amount of information.

In general, the conversations in all three groups were quite positive; Mont Alto is overall seen
as a vital, healthy campus that has been heading in the right directions in most important
respects. This report reviews the conversations in greater specificity, identifying ideas and
suggestions that received strong support both within a focus group and across the focus
groups.

Faculty & Staff Members

Mission, Vision, and Definition of Student Success
Di scussion in this topic ar ea ¢essesisiace the laststrategiog hl i ght |
plan and noting areas where improvements could be made. The successes include:

A increased focus on courses that broaden student perspective, such as in German,
Geography, web-based offerings, and an expansion of the Honors program;
increased scholarship support;

increased Alumni activity which includes more scholarship support and receptions for
graduating students and those that receive a change of assignment;

additional late day and evening courses that increase interaction between traditional and
adult students;

a stronger focus on collaboration across courses and programs;

a stronger collaboration between admissions and faculty major advisors;

a better recognized and more pedagogically sound faculty;

more outreach activity;

improved customer service by following-up more thoroughly on student issues and
requests; and

better IT support.

> D> D> D>

Some areas that could still use some improvement include:
A providing students, especially those that live on campus, with more social options; and

A developing methods to improve collaboration among University Park and the rest of the
campuses, especially relating to issues of course and risk management.

15



In a perfect world what would Penn State Mont Alto be like in 20187

A

> P> > > >> D> D> D>

There would be more internship opportunities and other career service resources
available for students.

There would be a 4-year Forestry or other type of environmental studies degree.

A couple of endowed chairs, most likely in Forestry and in an Allied Health field, would
be secured to help free up funds.

Additional staff would be hired to work in the Student Support Center and pursue
development opportunities.

There would be more diversity on campus, especially among the staff.

Mont Alto would be known as the fAgreeno
other institutions.

An on campus day care facility would be available.

The library would act as more of a social hub for students by extending its hours and
having more common area.

More public transportation would be available for students.

Some of the physical spaces would be expanded, new buildings would be built, and
equipment would be updated.

There would be more support for social activities, such as baseball and walking paths
through the woods surrounding the campus.

The classrooms would be secured through electronic card access and more police
officers would be seen on campus.

Some of the administrative areas that share functions would be grouped together in the
same buildings.

What recruitment/marketing strategies should the campus develop in response to the
project decline in the number of high-school graduates?

> > >

There should be an increased focus on dual enrollment.

Activities should be planned to increase area elementary and middle school students to
the campus more.

The campus should have a stronger web presence.

The campus should advertise the quality of its faculty more.

What is the image of Penn State Mont Alto in the community?

A

A

While the community is aware of the campus, many individuals are not aware of the
different types of programs, resources, and opportunities available. It was suggested
that more effort goes into regional advertising.

Some people in the community feel that cost of admission is too expensive.

Who do you view as our competitors?

A

Hagerstown Community College, Shippensburg, Wilson, and various online program
offerings.

How can the campus reach the adult market?

> > >

Offer additional late day and evening classes.

Offer accelerated classes and programs.

Provide day care.

Reach out to Penn National and the retired community.
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Community Leaders

What demographic changes do you anticipate over the next five to ten years?

A ltis expected that a large number of those who graduate from Mont Alto will remain in
the area.

There will be significant population growth in Washington Township over the next 20
years.

They may be significant population growth in Quincy Township if it gains access to
public water, which may happen in the next five years.

There will be increased professional needs in the region to care for the increasing
number of retirees and the growing residential population.

Continued growth related to the expanding defense-related presence (including but not
limited to the Letterkenny Army Depot) in the area.

> > > >

What is the image of Penn State Mont Alto in the community?

For the most part, the students behave well in the surrounding communities.

They see the school as desirable for those students in the area who want a secure,

familiar environment and a quality education.

A Some participants in the focus group thought the campus could reach out to the local
schools more often.

A Some people see the campus as being too isolated. This is compounded by the lack of

public transportation.

A
A

Whodoyouvi ew as the campusdé competitors?

A Shippensburg, Penn College of Technology, and Hagerstown Community College are
large competitors. Mont Alto needs to offer more four-year programs to complement its
strong reputation and vast alumni network and better compete against these schools.

A Mont Alto should also consider capitalizing on its history and offer more nature oriented
programs to better differentiate itself from the competition.

What new programs should the campus develop to meet

A A four-year civil engineering program might be popular given the growth in the area.
Along the same lines, a manufacturing technology or materials science program could
prove popular.

A A four-year social work program would be good given the aging population in the area.

A Fire and emergency training should be offered through continuing education.

A Some sort of hospitality degree should be offered.

How can the campus reach the adult market?

A One of the community |l eaders thought it was di
out what continuing education programs were offered in specific geographical areas. He
thought a comprehensive search engine would be an improvement.

A Someone suggested advertising on local newspaper websites.

A Someone suggested offering continuing education courses in local high schools after
work hours.
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Advisory Board

In what areas has the campus made progress toward achieving its mission and vision?
The board members first discussed efforts that had been made over the last few years in
achieving Mont Altobds strategic goal s.

A Acknowledged the campus administration, faculty, and staff for working to increase
enrollment, degree offerings, and scholarship opportunities.

A Pleased to see that the campus offered more workforce development opportunities than
in the past.

A Pleased that faculty and student research output had increased.

The board members were also asked to discuss areas in which they felt the campus had fallen
short.

A Felt that tuition was too high, making it more difficult to compete with community
colleges. To better compete, additional effort should be put into securing scholarships.

A Thought that more social options need to be made available to students, which could
include increasing the level of transportation available.

A Thought that Mont Alto could use more publicity. Efforts toward this end could include
increasing the campusd onl i ne ponditesetovisiéthe aski ng
campus, and hiring prominent speakers to present at the campus.

A Stressed that facilities needed to be upgraded to attract students that would otherwise
attend cheaper community colleges. Emphasis should be put on the residence halls.

A Felt more effort should be put into increasing four-year program offerings, including
creating a four-year Forestry program or equivalent and providing more healthcare
programs.

What is the image of Penn State Mont Alto in the community?

A Misconceptions exist about the quality of the faculty, which in reality is very strong.

A Poor perception relative to Shippensburg due to cost issues. Must stress quality of Penn
State education and alumni network.

A Many people in the community are not aware of the full array of programs, resources,
and activities available at the campus. Members of the board thought having younger
students interact with Mont Alto more frequently could increase awareness.

Overall Themes

Between and within the three focus groups, there were a few observations that were stressed
repeatedly regarding the status of Mont Alto, the programming it offers, and where the
campus should focus its strategic efforts.

Encouraged by the success of new four-year programs started in the last few years, it was

suggested that Mont Alto take advantage of its history and reputation and offer a four-year

degree in Forestry or a closely related field to complement its two-year degree. As a broader

strategy, some suggested that Mont Alto work toward becomingthe figr eend campus i n
Penn State system to better attract those that have an interest in outdoor work. Multiple new

environmental studies type degrees might be warranted.

The allied health degree programs have been popular. It was suggested that more programs
in this professional area be offered, perhaps in social work or gerontology. This would take
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advantage of the change in the local population, which is both growing and aging at a fast
rate. Others suggested offering a hospitality or management program given the strong retail
growth in the area.

It was also stressed frequently that the campus needs to offer more social options for its
students. Students come to Penn State Mont Alto because of the reputation and power of the
Penn State name, but given rising tuition costs, they are looking for a satisfying social
experience in addition to a quality education. Several of the suggestions for addressing the
issue included creating a baseball team, inviting more prominent speakers to campus, and
offering additional transportation so students can more frequently visit the surrounding
communities.

In addition to the suggestions for improvement from the stakeholders, members in all groups
agreed that Penn State Mont Alto has made many significant improvements in the last few
years. More programs are now offered and enrollment is up. Faculty members are pleased
with the level of expertise of their co-workers and students feel more involved academically. It
seems the stakeholders are now looking to focus their efforts on making Mont Alto stand apart
even more from the other campuses in the Penn State system and take better advantage of
the local population growth.
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Appendix Il

Focus Group Discussion Participants

Community Leaders:

Kerry Bumbaugh
Mike Christopher
Bill Gour

Robert Gunder
Rodney Mcllvane
George Pogue
Rich Rook

Dave Sciamanna

Sandy Small
Jeff Truhane
John VanHorn
Carlene Willhide

Quincy Township

Washington Township
GreencastléAntrim Chamber of Commerce
Quincy Township

Mantech

Cumberland Valley Tree Service
PenMar Development Corporati
Greater Chambersburg Chamber of
Commerce

F & M Trust Company

Shook Home

Cumberland Valley Business Park
Greater Waynesboro Chamber of
Commerce

Faculty, Staff and Students

Francis Achampong
Randall Ackerman
Andrea Christopher
Renee Borromeo

Julie DeMoss

Mike Harp

Jennifer MarchardReilly
Joyce McCormick

Al Mueller

Grace Rockwell
Alice Royer
George Siehl
Theresa Shank
Lisa White
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Director of Academic Affairs
Director of Development

Director of Student Affairs
Instructor in Physical Therapy
StudentActivities Coordinator
Director of Enroliment Management
Associate Professaf HDFS
Instructor of Occupational Therapy
Associate Professor

of Communication Arts & Sciences
Staff Assistant

Senior Instructor in English

Alumni andAdjunct Instructor
Director of Continuing Education
Head Librarian



Appendix Il

Penn State Mont Alto Advisory Board Members

John Beck
Harold Brake

Kenton & Audrey Broyles

George Buckey
PatriciaCambri
JamesDuffey

John Fairchild
CharlesFrame
John gack Good
John Gray
William Happel
Charles Hartle
Bruce Hartman
StepherHawbaker
Misty Hershey
Jeffrey High
John Keller
RobertKessler
Kimberly Lizik

Paticia Mathews
Eric Michael

Kevin Mosser
Forest Myers
Harry Oyler

Ellen Palmer
Michael Peterson
Thomas Piper
Cheryl Plummer
Carl Ricker

Todd Rock

William Rosenberry
MichaelRoss

John Rotz

Robert Rumler
Patrcia Sanker
John Shearer
Charles(C.Q.)Smith
Sherri Stahl

Randal Van Scyoc
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Green Arbor Corporain
Charles E. Brake Company
Retired

Retired

VisionQuest

Franklin County Career and Technology

Center

Retired

Boyer & Ritter

Bartlett Tree Experts

Letterkenny Army Depot

Retired

Retired

Knouse Foods

Adams County National Bank
Fulton County Médical Center
Manitowac/Grove Worldwide
Retired

Penn State Cooperative Extension
Penn State AlumnAssociationPotomac
Valley, Maryland

Mathews Associates
Chambersburg Area School District
Gettysburg Hospital

Law Office-Forest Myers

Retired

Retired

Tucker Financial Service

Retired

Frarklin County Commissioner
Adams County National Bank
State Representative

Carl Rosenberry & Sons Lumber
Franklin County Area Development
Retired

Retired

South Middleton School District
Retired

Retired

Summit Health

Valley Quarries, Inc.
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Policy & Planning Advisory Committee Members

Francis Achampg
Randall Ackerman
Jean Barlup

Kevin Boon

Renee Borromeo

Beth Brantley

Andrea Christopher
Chuck Frame

Ken Gill
David Gnage
Bill Happel

Mike Harp
Lauraine Hawkins

John Henry

Craig Houghton

Bob Kessler
Karen Kreger
Mike Labalokie

Joe Maiello
Dan Mroz
Sandy Offutt
Theresa Shank
Ron Swope
Donna Weber
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Director of Academic Affairs

Director of Development

Assistan Director of Academic Affairs
Member of Faculty SenatBlanning
Committee

Assistant Professor of English

Chair Elect ofFaculty Senate
Instructor in Physical Therapy
Member of Faculty Senatanning
Committee

Instructor in Foresy

Member of Faculty Senatélanning
Committee

Director of StudenAffairs

Penn State Mont Alto Advisory Board
Chair

Campus Finance Officer

Chancellor

Penn State Mont Alto Advisory Board
Member

Director of Enrollment Mnagement
Assistant Professor of Biology
Member of Faculty Senaflanning
Committee

Instructor in IST

Member of Faculty Senatélanning
Committee

Instructor in Forestry

Chair of Faulty Senate Budget and
Planning Committee

Penn State Mont Alto Advisory Board
Director of Housing and Food Service
Instructor in Business Admirtigtion
Member of Faculty Senatélanning
Committee

SGA Representative

Director of Campus Technology
Non-traditional Student Representative
Director of Continuing Education
Director of Business Services
Nonexempt Staff Representative



