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THE PENNSYLVANIA STATE UNIVERSITY  

MONT ALTO CAMPUS  

2008-2013 STRATEGIC PLAN 

 

Preface 

 

 Penn State Mont Alto devoted the 2007-2008 academic year to the development of the 

2008-2013 plan.  The process was guided by the Penn State Mont Alto Policy and 

Planning Advisory Committee composed of five faculty members, including the chair- 

elect of the Faculty Senate, five members of the Administrative Council, four members 

of the Advisory Board, two students and two staff members. The committee is co-

chaired by the Chancellor and the chair of the Faculty Senate Budget and Planning 

Committee.  The names of the Penn State Mont Alto Advisory Board members, Policy 

and Planning Advisory Committee members, and community leaders who participated 

in the January 2008 Focus Group session are listed on Appendices II, III  and IV.   

 

 The first step in the development of the new plan was a thorough evaluation of the 2005-

2008 plan.  Six subcommittees, augmented by additional members of the campus 

community, were formed to focus on the achievements and shortfalls of the previous 

plan and to identify future opportunities and threats.  The final evaluation report 

detailing strengths and weaknesses was completed in November and circulated to the 

campus community.  The Chancellor held two ñBrown Bagò lunches focused on the 

evaluation report.  By December the campus had a well-vetted analysis of past 

performance and future challenges. 

 

 In January 2008, the campus held three focus groups facilitated by Michael Dooris and 

Nicholas Warcholak from the Universityôs Office of Planning and Institutional 

Assessment.  The first group consisted of members of the campus community (faculty, 

staff, administrators, and students). Community leaders from across the four-county 

service area were invited to the second session, and the final session included the 

campus Advisory Board.  As a result of these discussions, the campus began to develop 

goals and objectives to be accomplished over the next five years.   

 

 On Saturday, March 29
th
 the Policy and Planning Advisory Committee, along with a 

number of other campus citizens, participated in a full-day strategic planning retreat.  

The result of that exercise was the fifth draft of goals, objectives, tactics, and metrics for 

the 2008-2013 plan. 

 

 The process has been both bottom-up and top-down and included representatives from 

all stakeholder groups.  Draft Five was circulated to the campus community, including 

the Executive Committee of the Penn State Mont Alto Alumni Board and Penn State 

Mont Alto Advisory Board.  A campus town hall meeting was also held to review the 

draft.   

 

 A few major themes surfaced over the year. Considering the success of the four-year 

programs established over the past few years, Penn State Mont Alto will t ake advantage 

of its history and reputation and research additional four-year degrees programs to be 

offered over the next five years.  Particular areas to be investigated will include, among  
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 others, allied health and environmental or conservation-related programs.  A broader 

strategy, which may eventually affect academic programs as well as the physical 

campus, is Mont Altoôs commitment to become the ñgreenò campus in the Penn State 

system.   Multiple new environmental studies-type offerings will be investigated. 

 

 Over the next five years, Penn State Mont Alto will  offer more social options for 

students. Students are looking for a satisfying social experience in addition to a quality 

education. Several of the objectives designed to address the issue are creating an 

intercollegiate baseball team, inviting more prominent speakers to campus, and offering 

additional transportation to students.    

 

 Overall, stakeholders agreed that Penn State Mont Alto has made many significant 

improvements in the last few years, adding programs and increasing enrollment.  

Faculty members are pleased with the level of expertise of their co-workers and students 

feel more involved academically. Stakeholders stressed the importance of taking 

advantage of the local population growth and meeting the educational needs of the 

community. 

 

 In closing, Penn State Mont Altoôs 2008-2013 Strategic Plan establishes a clear vision 

for the future of the campus.  The six goals outlined in the document build on Mont 

Altoôs historically strong programs and are of strategic importance to the communities 

served.  The modest projected enrollment growth over the five-year time period is based 

on the anticipated number of high school graduates, as well as program enhancements 

designed to recruit and retain students.   
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MISSION, VISION, AND STATEMENT OF SHARED VALUES  

 

I. Mission Statement 

 

 To effectuate Penn Stateôs land grant mission in the Penn State Mont Alto service area 

by providing higher education opportunity and economic development for Adams, 

Cumberland, Franklin, and Fulton Counties. 

 

II.  Vision Statement    

 Consistent with Penn Stateôs vision of being the nationôs finest university in the 

integration of teaching, research and service, Penn State Mont Altoôs vision is to become 

recognized as one of the best colleges in the Mid-Atlantic region of the United States in 

teaching and learning, research and scholarship, and service. 

III.   Implications of Vision Statement 

 

A. To become more widely recognized as one of the best colleges in our region in 

teaching and learning means we want to be a place where: 

 Students are prepared to achieve personal and professional excellence, with the 

support of an appropriate array of programs and services 

 Studentsô in- and out-of-class experiences combine to create an educational 

environment that stimulates learning and promotes student development 

 Diversity is valued, the dignity of all individuals is affirmed, and the educational 

needs of those with special and/or unique needs are met 

 Collaborative learning is valued 

 Critical thinking and analytical skills are inculcated in students 

 The potential of students is maximized 

 Faculty continually hone their teaching skills ï including developing teaching 

innovations, incorporating changing technologies into their teaching, reflecting on 

their teaching and teaching philosophy 

 Faculty and staff are hired who exemplify the above ideals 

 Students are recruited who have the potential to succeed 

 Students have experiential learning opportunities such as internships, co-ops, 

practicums, externships, service learning, etc. 

 Students learn about leadership, civic responsibility and teamwork by 

participating in student organizations, athletics, social, cultural, and spiritual 

activities 

 Students are educated in matters of culture and the arts through theatrical, 

musical, artistic and other shows, programs, and activities 

 Students who are well-prepared academically are challenged 

 Students who are under-prepared but have promise are nurtured to succeed  
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B. To become more widely recognized as one of the best colleges in research in our region 

means we want to be a place where: 

 Faculty actively pursue research agendas, discovery, and creative 

accomplishments 

 Faculty involve students in their research endeavors, thus allowing students to 

learn research skills and broaden their horizons 

 Faculty bring their experiences and discoveries to enrich the classroom 

 Faculty share their work and ideas with their peers and subject their work to peer 

review 

 Faculty share their work and ideas and contribute to knowledge in their field 

through publications 

 Faculty influence thinking in their fields, through presentations, workshops, and 

publications 

 Communities benefit from the research work of professors, thus bringing 

recognition to their collegeôs impact on society 

 New faculty exemplify or have the potential to exemplify the above ideals 

 

C. To become more widely recognized as one of the best colleges in outreach in our region 

means we want to be a place where: 

 Faculty and staff bring their skills to the service of the community 

 Faculty and staff contribute to enhancing the quality of life in the community 

through the arts and culture, sharing expertise on matters beneficial to society 

(such as human development and family issues) through workshops, symposia, 

fairs and media outlets 

 Faculty and staff bring educational services to the community, in cooperation with 

Continuing Education, e.g., credit, non-credit course offerings, educational youth 

camps, etc. 

 Faculty and staff bring workforce development opportunities to the region, e.g., 

on-site training opportunities 

 Faculty and staff exemplify the above ideals 

 The service needs of nontraditional students such as adult learners are met 

 Students are engaged in community service activities and other forms of outreach 

and service learning 

 

IV.    Statement of Shared Values 

 

Penn State Mont Alto is committed to being a campus community where the following 

values are shared: 

 Open and honest communication 

 Mutual respect, integrity, and trust in working relationships and dealings with 

students and each other 

 An appreciation for and promotion of diversity 

 Collegiality in faculty and staff relationships, with all working toward a common 

purpose with a shared vision 

 A sense of community that includes Mont Alto alumni 

 A passion for excellence 
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V.   Student Learning Outcomes 

 

At Penn State Mont Alto, we consider our students successful if they develop the following 

attributes: 
 

 The ability to use the high-quality, liberal, and professional education received 

at Penn State Mont Alto in order to function in an increasingly interdependent 

world. 

 

 The ability to benefit from and use the campus experience in order to act as 

responsible citizens who lead rich, ethical, and self-examined lives.  

 

 The ability to acquire and use the general and specific skills and competencies 

offered within curricular and co-curricular programs, including critical 

thinking;  creative problem-solving using quantitative and qualitative analysis; 

effective oral, written, and visual communication; productive  teamwork; 

effective use of information and technology; an appreciation of diversity; respect 

for the environment; and a capacity for life-long learning.  
 

VI.    Abbreviations 
 

  ADM C  Administrative Council  

(Campus Chancellor [CHA] , Directors including Housing and Food 

Services [HFS], Faculty Senate Chair, and Student Government 

Association [SGA] President) 

 

  ADV BD Campus Advisory Board 

 

  CHA  Chancellor 

 

  CPP  Coordinator of Publications and Promotions 

 

  DAA  Director of Academic Affairs 

 

  DBS  Director of Business Services 

 

  DCE  Director of Continuing Education 

 

  DEM  Director of Enrollment Management 

 

  DIT  Director of Information Technology 

 

  DOD  Director of Development 

 

  DSA  Director of Student Affairs 

 

  IDS  Instructional Development Specialist 
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GP Green People  

Faculty/staff committee dedicated to enhancing campus ñgreenò efforts. 

 

  RMC  Risk Management Committee 

 

  P&P  Policy and Planning Advisory Committee  

The Policy and Planning Advisory Committee represents faculty, staff, 

student, and Advisory Board in strategic planning, campus policymaking, 

and budget preparation. The Committee provides advice, secures 

important feedback from larger groups, and shares research and 

knowledge during the early stages of program development, design and 

implementation. The Committee will investigate various issues and make 

reports and recommendations to the Chancellor including, but not limited 

to, the development of new or elimination of existing programs.   

  P&T  Faculty Promotion and Tenure Committee 

 

SSC  Student Success Committee  

Committee of faculty, staff, and students charged with the evaluation of 

various programs and activities designed to help students define and 

achieve their goals and to assess how the programs impact student 

learning.  The committee will develop recommendations to enhance 

programs with the ultimate goal to create a comprehensive, purposeful 

student experience, comprising both curricular and co-curricular 

initiatives. 

 

GOALS, OBJECTIVES, TACTICS  

AND METRICS  

 

Goal 1: Continue to support teaching, research and service to enhance academic 

excellence and student achievement.  

 

Objectives: 

1) Support and enhance faculty enthusiasm about their teaching, research, service, advising, 

and outreach (DAA)  

2) Enhance curricular consistency and rigor on the Mont Alto campus (DAA)  

3) Encourage faculty to take greater advantage of opportunities to collaborate with other 

faculty in teaching and research on and off campus (DAA) 

4) Enhance financial support for the Honors Program  (DAA)  

5) Increase faculty utilization of available resources to improve teaching (DAA)  

6) Expand the understanding and use of alternate instructional delivery systems (DAA)  

7) Enhance student experience through greater applied learning opportunities in 

international programs, service learning, internships, and undergraduate research (DAA)  

8) Increase student civic engagement (DAA, DSA) 

9) Develop an outcomes assessment plan for courses, programs, and general education 

(DAA)  

10) Enhance the overall student learning environment including both curricular and co-

curricular activities (DAA, DSA)
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Strategies/Tactics: 

1) Offer more varied and substantial rewards and recognition for excellence 

2) Involve faculty in University Disciplinary Communities 

3) Offer incentives for interdisciplinary and cross-unit collaboration 

4) Establish a scholarship endowment and program support for the Honors Program 

5) Encourage more faculty involvement in study abroad programs and explore support from 

multiple sources in the University 

6) Educate faculty on appropriate integration of technology into instruction 

7) Publicize resources for improving teaching (resources offered by Schreyer Institute, IDS, 

ITS) 

8) Develop civic engagement and public scholarship opportunities for students  

9) Work with appropriate campus, college and University disciplinary communities and 

offices to develop student outcome assessment plans for programs, courses, general 

education, and co-curricular activities by 2013 

10) Secure funds to improve the learning environment  

 

Metrics:  

1) Number of additional rewards and recognitions established by 2013 

2) The percent of full -time faculty who participate in relevant University Disciplinary 

Community. 

3) Number of recognitions on Faculty Activity Reports for participation in interdisciplinary 

and cross-unit collaboration on an annual basis 

4) Dollar value of the Honors Program (Vernon and Elaine Shockley) endowed scholarship 

in 2013 

5) Number of faculty who participate in study abroad programs on an annual basis and 

document financial support that was received 

6) Number of documented technological instructional improvements in Faculty Activity 

Reports on an annual basis 

7) Creation of a web presence and documentation of the number of emails and brochures 

announcing teaching resources 

8) Number of opportunities for student community involvement on an annual basis 

9) Completed outcomes assessment plans for programs, courses, and general education 

10) Annual dollar expenditures on the enhancement of the learning environment (such as 

classrooms, labs, and technology) 

 

Goal 2:  Strengthen Mont Altoôs role as a leader in focusing on students and fostering their 

success.    

 

Objectives: 

1) Increase student involvement in purposeful co-curricular experiences; develop a culture 

of greater student responsibility; continue to build bridges between Student Affairs and 

Academic Affairs  (DAA, DSA, SSC) 

2) Continue to build a cohesive Penn State Mont Alto community and a sense of belonging 

for all students by enhancing the first-year experience and advising; engaging students 

in meaningful student-centered programs and activities, and celebrating studentsô 

achievements and contributions (DAA, DSA, SSC) 

3) Create opportunities for students to develop leadership skills necessary for successful 

careers in a global environment (DAA, DSA, SSC) 
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4) Deploy technology to improve learning, enhance information literacy, and develop 

studentsô overall competency in various digital environments (DIT, IDS, DAA) 

5) Provide high-quality responsive student services that increase retention and support 

academic and personal success ( ADM C, SSC) 

6) Increase the student retention rate with targeted and effective programs (DAA, DSA, 

SSC) 

a. Increase the year-to-year retention rate for adult students to 76% 

b. Increase the year-to-year retention rate for commuter students to 76% 

c. Increase the year-to-year retention rate for African American students to 76% 

d. Increase the year-to-year retention rate for Hispanic students to 76% 

7) Increase the six-year graduation rate to 54% by 2014 

 

Strategies/Tactics: 

1) Develop an early warning/intervention system to identify students who are at risk, with 

particular focus on first-semester students 

2) Hire a Retention Specialist to develop early intervention programming 

3) Conduct an in-depth analysis of all students who were eligible to return but did not, to 

determine the reason(s) why they dropped out, with particular emphasis on commuter, 

adult, African American, and Hispanic students; implement programmatic changes, as 

practical, to address the identified needs of all students 

4) Develop an end-of-the-year correspondence to first-year students stating we are looking 

forward to their return and some of the activities to expect as sophomores 

5) Develop a ñwelcome backò program for returning students 

6) Increase the scholarship endowment by four million dollars by 2013 

7) Enhance the campus climate that focuses on the individual needs of each student 

8) Increase opportunities for faculty and staff collaboration to promote student success  

9) Provide regular training for all academic advisors 

10) Identify classes with high withdrawal and/or failure rates and develop intervention 

strategies to improve student learning 

11) Increase the number of career counseling hours available to students 

12) Conduct training sessions for faculty and staff focused on ñThe 21
st
 Century College 

Studentò 

13) Establish a fund in the academic affairs budget to support organized co-curricular 

experiences 

14) Continue to support efforts focused on enhancing the first-year experience and student 

success, such as the Campus Book Club 

 

Metrics: 

1) Number of new collaborations between student and academic affairs 

2) Number of workshops conducted for academic advisors and number of attendees on an 

annual basis 

3) Percent of academic advisors rating workshops as beneficial 

4) The year-to-year retention rate for adult students   

5) The year-to-year retention rate for commuter students  

6) The year-to-year retention rate for African American students  

7) The year-to-year retention rate for Hispanic students  

8) The six-year graduation rate for the Fall 2007 cohort 
9) Number of students assisted through the early warning system 
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10) Number of courses using technology to augment the classroom experience 
11) Dollars spent to support co-curricular activities on an annual basis 

 

Goal 3:  Nurture a campus community that embraces diversity, collegiality and collaboration, 

and promotes cross-cultural understanding. 

 

Objectives: 

1) Promote a campus climate that welcomes all people including, but not limited to race, 

ethnicity, religion, gender, national origin, LGBT, disability, socio/economic 

background, and age (ADM C) 

2) Encourage faculty, staff, administrators, and students to form productive partnerships that 

promote the best interests of the campus (ADM C) 

3) Enhance efforts to enroll and retain a diverse population of students  ( ADM C, DEM 

SSC) 

4) Provide opportunities and financial support for students to engage issues of diversity and 

international and multicultural understanding within curricular and co-curricular 

experiences ( CHA, DAA, DSA) 

5) Devise and implement strategies to enhance recruitment and retention of faculty and staff 

from underrepresented populations (ADM C)   

6) Create and support professional development and mentoring programs to build awareness 

of commonalities and respect for differences (ADM C) 

7) Assess the success of the campusô diversity efforts by measuring their impact on students, 
faculty, and staff (ADM C, CHA) 

Strategies/Tactics: 

1) Establish and maintain a year-round diversity team, vested with authority, financial 

support, and operational guidelines for programming  

2) Implement the strategies outlined in the Framework to Foster Diversity and the 

feedback on recruiting and retaining a diverse faculty, staff, and student body 

3) Ensure that appropriate avenues for reporting discrimination or harassment complaints 

are widely known 

4) Continue to offer US and International Cultures (USI) courses  

5) Continue to build library resources that promote international and intercultural 

understanding 

6) Charge the International Program Review committee to promote study-abroad 

opportunities for students 

7) Increase study-abroad programming and secure funding for student participation in such 

programming 

8) Educate faculty about study-abroad opportunities, options and available resources 

9) Continue to offer curricular and co-curricular programs that promote diversity 

10) Develop and administer a survey to determine the impact of diversity efforts on all 

campus constituents by 2013 

11) Ensure that campus-wide committees and initiatives represent the interests of various 

groups by appointing a diverse range of faculty, staff, administrators, and students 

 

Metrics:  
1) Number of recommendations from the Campus Diversity Team that have been 

implemented 

2) Number and percent of students, faculty and staff from underrepresented groups 
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3) Identification of the mechanisms used to communicate to students and employees the 

appropriate avenues for reporting discrimination or harassment complaints  

4) Number of USI course offerings and enrollments on an annual basis 

5) Number and percent of new library resources and programs that promote international 

and intercultural understanding on an annual basis 

6) Number of ways the International Program Review promotes study aboard 

opportunities to faculty and students on an annual basis 

7) Number of students and faculty participating in study abroad programs on an annual 

basis 

8) Dollars available to support study abroad programs on an annual basis  

9) Number of curricular and co-curricular programs that promote diversity on an annual 

basis 

10) Number of student organizations devoted to promoting diversity on an annual basis 

11) Number and percent of respondents to the diversity survey that indicate that the efforts 

have made a positive impact 

 

GOAL  4: Continue to enhance our leadership role in the educational, economic, social and 

cultural growth  in the four-county service area. 

 

Objectives: 

1) Enhance Continuing Education programming to address the workforce development 

and economic development needs within the service area (DCE) 

2) Examine the campus outreach capabilities and priorities to promote excellence in 

service delivery, cost effectiveness, and greater visibility for Penn State Mont Alto 

(DCE) 

3) Expand communications and interactions with internal and external communities 

(DCE, CPP) 

4) Increase alumni involvement in campus initiatives (DOD) 

5) Evaluate outreach programs to ensure quality, customer satisfaction, visibility, and cost 

effectiveness (DCE) 

6) Create and expand outreach services to address the unique needs of non-traditional and 

first-generation college students and ethnic communities (DCE, DEM) 

 

Strategies/Tactics:   

1) Continue to strengthen relationships with our constituent communities  

2) Enhance the use of faculty and staff expertise to enrich the educational, economic, 

social, and cultural lives of local and global communities  

3) Collaborate with other University units in economic and workforce development efforts 

4) Identify existing or new programs that could be offered, or that could be delivered 

through Continuing Education  

5) Identify additional state and federal funding sources to expand program offerings for 

state-targeted employment opportunities  

6) Develop contacts in the community that could help secure different funding sources 

7) Increase public awareness of campus programs and activities 

8) Recruit advisory board members from local ethnic communities 

9) Promote the campus as a social and cultural center 

10) Promote and develop library cultural events that will attract members of the local 

community 



11 

11) Promote resources of the University Libraries to all members of the local community, 

with a particular focus on reaching out to area high schools and serving dual enrollment 

students 

12) Work with the business community to emphasize to students the importance of acquiring 

a second language (e.g., Spanish)  

Metrics: 

1) Identification and assessment of the needs of the constituent communities. 

2) Assessment of the overall quality of outreach programs (post-program survey 

assessment) 

3) Number of registered community library users as well as overall awareness of library 

services 

4) Number of faculty and staff who participate in outreach programs on an annual basis 

5) Number of collaborative efforts with other educational institutions designed to reduce 

programming duplication 
6) Number of companies willing to sponsor funded events 

7) Number of attendees from the local community who attend library cultural events on an 

annual basis 

8) Satisfaction level of Continuing Education and outreach program participants  

9) Number of minority/ethnic members on the advisory board 

  

GOAL 5:   Continue to enhance the financial stability, organizational efficiency, and 

operational effectiveness of the campus. 

 

Objectives: 

1) Identify and develop new sources of income and increase existing revenue streams 

(CHA) 

2) Utilize new technologies to reduce costs while improving the delivery of services 

(DBS, DIT) 

3) Increase total enrollment to 1300 students by 2013 (DEM) 

4) Develop ñgreenò initiatives that promote responsible use of resources (DBS, GP) 

5) Develop a campus capital purchasing plan (CHA, DBS) 

6) Increase the number of conferences and summer camps by 50% (DCE) 

7) Identify potential risks that affect the campus (RMC) 

8) Increase the scholarship endowment by four million dollars (DOD) 

9) Increase endowment to program support by 1.5 million dollars (DOD) 

10) Continue to recycle permanent funds consistent with University policy 

 

Strategies/Tactics: 

1) Appoint and support the Campus Capital Campaign committee by 2008 

2) Locate and promote scholarship opportunities from new and existing sources 

3) Identify community funding sources for tuition assistance 

4) Maintain and enhance campus facilities and grounds 

5) Identify new academic programs to be offered by 2013 

6) Increase off-campus credit course offerings 

7) Partner with local Chambers of Commerce to promote Penn State Mont Alto   

8) Improve Penn State Mont Alto on the Internet 

9) Increase the number of summer conferences by 50% by 2013 
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10) Promote campus involvement in sustainability and recycling efforts 

11) Develop an annual reporting process of capital needs for each department 

12) Develop, identify, and monitor strategies for managing risks and train the campus 

community in crisis management and disaster preparedness   

Metrics: 

1) The increase in the scholarship endowment by 2013 

2) The increase in the program support endowment dollars by 2013 

3) Number of students receiving external scholarships  

4) Number of state/federal funding sources used for tuition-assistance  

5) Number of dollars spent and number of building and grounds projects completed by 

2013 

6) Number of new baccalaureate programs offered by 2013 

7) Number of off-campus credit courses and total enrollment in off-campus credit 

courses on an annual basis 

8) Number of partnerships with local Chambers of Commerce and press releases 

published in their newsletters  

9) Number of full-time equivalent staff dedicated to maintaining the website 

10) Number of conferences and summer camps on campus, annually 

11) The increase in the number of labeled recycling containers on campus by 2013  

12) Number of departmental capital requests by March/April from campus departments 

on an annual basis 

13) Existence of an on-going risk management program and the number of annual 

training sessions for campus citizens 

14) Total dollars recycled annually 
 

GOAL 6:  Position the campus effectively in our increasingly competitive environments and 

actively promote our strengths. 

 

Objectives: 

1) Increase awareness by promoting the excellent, unique, high-value educational 

experience offered by Penn State Mont Alto (CPP, DCE, DEM) 

2) Promote Penn State Mont Alto as a multi-faceted, environmentally-aware campus 

through initiatives centered around sustainability (CPP, DCE, DEM) 

 

Strategies/Tactics: 

1) Establish an Enrollment Management Advisory committee composed of 

representatives from each program area, students, and selected staff members to 

develop a strategic marketing plan by January 2009 

2) Develop an out-of-state recruitment plan targeted to selected geographical areas 

3) Use advanced technology in the recruitment and marketing process  

4) Develop summer programs for high school students focused on various disciplines 

5) Implement follow-up surveys to all prospective students attending on-campus events 

seeking feedback on where they heard about us, effectiveness of the program 

attended, and suggestions for improvement 

6) Survey students about their experience at Mont Alto before they make the transition 

to University Park or another campus to complete their ñ2+2ò program 

7) Survey students who are not returning to the University or who have declined the 

offer of admission 



13 

8) Conduct and evaluate a ñsecret shopperò of competitor institutions evaluating 

services, programs, and overall experience during the recruitment process.  Use this 

information to evaluate our own visitation programs and explore areas that may need 

improvement 

9) Evaluate competing institution websites and assess areas where Mont Alto is 

stronger or may need improvement 

10) Evaluate web statistics to include pages visited, referral pages, and time spent on the 

website. 

11) Develop a ñgrassrootsò network of Mont Alto alumni to market the campus, its 
programs, and the Penn State Mont Alto experience 

12) Establish a faculty-led campus committee, with the charge of developing a campus-

wide commitment toward sustainability and recycling, and establish Penn State Mont 

Alto as a leader in sustainability initiatives across the University  

 

Metrics: 

1) Number of initiatives implemented by the Enrollment Management Advisory 

Committee 

2) Year-to-year increase in the total number of direct applications from the service area 

3) Year-to-year increase in the ñpaid acceptsò yield rate 

4) Number of new admits by program on an annual basis 

5) Number and percent of out-of-state students admitted from targeted areas on an 

annual basis 

6) Number of attendees at a particular campus from the targeted geographic areas  

7) Number of students who are readmitted on an annual basis 

8) Number of, and enrollment in, summer disciplinarily conferences/camps on an annual 

basis   
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Introduction 
  
 Mont Alto Chancellor David Gnage invited the Office of Planning and Institutional Assessment 

to work with him and his leadership team to systematically gather information from different 
groups of stakeholders to be used in developing Mont Altoôs 2008 Strategic Plan. On January 
22, 2008 we met with three different focus groups to facilitate discussions about Mont Altoôs 
mission and values and ideas about how the leadership should focus its efforts in the coming 
years.  

 
 We met with each group for roughly 1.5 hours each session. The first group consisted of 25 

faculty and staff members at Mont Alto. The second group consisted of 15 community leaders 
in the area. The third group consisted of 36 members of Mont Altoôs advisory board. The 
participants in the three groups generated a significant amount of information.  

 
 In general, the conversations in all three groups were quite positive; Mont Alto is overall seen 

as a vital, healthy campus that has been heading in the right directions in most important 
respects.  This report reviews the conversations in greater specificity, identifying ideas and 
suggestions that received strong support both within a focus group and across the focus 
groups. 

 
 
Faculty & Staff Members 
 
Mission, Vision, and Definition of Student Success 
Discussion in this topic area focused on highlighting Mont Altoôs successes since the last strategic 
plan and noting areas where improvements could be made. The successes include: 
 

Á increased focus on courses that broaden student perspective, such as in German, 
Geography, web-based offerings, and an expansion of the Honors program; 

Á increased scholarship support; 
Á increased Alumni activity which includes more scholarship support and receptions for 

graduating students and those that receive a change of assignment; 
Á additional late day and evening courses that increase interaction between traditional and 

adult students; 
Á a stronger focus on collaboration across courses and programs; 
Á a stronger collaboration between admissions and faculty major advisors; 
Á a better recognized and more pedagogically sound faculty; 
Á more outreach activity; 
Á improved customer service by following-up more thoroughly on student issues and 

requests; and 
Á better IT support. 

 
Some areas that could still use some improvement include: 
 

Á providing students, especially those that live on campus, with more social options; and 
Á developing methods to improve collaboration among University Park and the rest of the 

campuses, especially relating to issues of course and risk management. 
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In a perfect world what would Penn State Mont Alto be like in 2018? 
 

Á There would be more internship opportunities and other career service resources 
available for students. 

Á There would be a 4-year Forestry or other type of environmental studies degree. 
Á A couple of endowed chairs, most likely in Forestry and in an Allied Health field, would 

be secured to help free up funds. 
Á Additional staff would be hired to work in the Student Support Center and pursue 

development opportunities. 
Á There would be more diversity on campus, especially among the staff. 
Á Mont Alto would be known as the ñgreenò campus in the Penn State system and among 

other institutions. 
Á An on campus day care facility would be available. 
Á The library would act as more of a social hub for students by extending its hours and 

having more common area. 
Á More public transportation would be available for students. 
Á Some of the physical spaces would be expanded, new buildings would be built, and 

equipment would be updated. 
Á There would be more support for social activities, such as baseball and walking paths 

through the woods surrounding the campus. 
Á The classrooms would be secured through electronic card access and more police 

officers would be seen on campus. 
Á Some of the administrative areas that share functions would be grouped together in the 

same buildings. 
 
What recruitment/marketing strategies should the campus develop in response to the 
project decline in the number of high-school graduates? 
 

Á There should be an increased focus on dual enrollment. 
Á Activities should be planned to increase area elementary and middle school students to 

the campus more. 
Á The campus should have a stronger web presence. 
Á The campus should advertise the quality of its faculty more. 

 
What is the image of Penn State Mont Alto in the community? 
 

Á While the community is aware of the campus, many individuals are not aware of the 
different types of programs, resources, and opportunities available. It was suggested 
that more effort goes into regional advertising. 

Á Some people in the community feel that cost of admission is too expensive. 
 
Who do you view as our competitors? 
 

Á Hagerstown Community College, Shippensburg, Wilson, and various online program 
offerings. 

 
How can the campus reach the adult market? 
 

Á Offer additional late day and evening classes. 
Á Offer accelerated classes and programs. 
Á Provide day care. 
Á Reach out to Penn National and the retired community. 
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Community Leaders 
 
What demographic changes do you anticipate over the next five to ten years? 
 

Á It is expected that a large number of those who graduate from Mont Alto will remain in 
the area. 

Á There will be significant population growth in Washington Township over the next 20 
years. 

Á They may be significant population growth in Quincy Township if it gains access to 
public water, which may happen in the next five years. 

Á There will be increased professional needs in the region to care for the increasing 
number of retirees and the growing residential population. 

Á Continued growth related to the expanding defense-related presence (including but not 
limited to the Letterkenny Army Depot) in the area. 

 
What is the image of Penn State Mont Alto in the community? 
 

Á For the most part, the students behave well in the surrounding communities. 
Á They see the school as desirable for those students in the area who want a secure, 

familiar environment and a quality education. 
Á Some participants in the focus group thought the campus could reach out to the local 

schools more often. 
Á Some people see the campus as being too isolated. This is compounded by the lack of 

public transportation. 
 
Who do you view as the campusô competitors? 
 

Á Shippensburg, Penn College of Technology, and Hagerstown Community College are 
large competitors. Mont Alto needs to offer more four-year programs to complement its 
strong reputation and vast alumni network and better compete against these schools. 

Á Mont Alto should also consider capitalizing on its history and offer more nature oriented 
programs to better differentiate itself from the competition. 

 
What new programs should the campus develop to meet employersô needs? 
 

Á A four-year civil engineering program might be popular given the growth in the area. 
Along the same lines, a manufacturing technology or materials science program could 
prove popular. 

Á A four-year social work program would be good given the aging population in the area. 
Á Fire and emergency training should be offered through continuing education. 
Á Some sort of hospitality degree should be offered. 

 
How can the campus reach the adult market? 
 

Á One of the community leaders thought it was difficult to use Penn Stateôs website to find 
out what continuing education programs were offered in specific geographical areas. He 
thought a comprehensive search engine would be an improvement. 

Á Someone suggested advertising on local newspaper websites. 
Á Someone suggested offering continuing education courses in local high schools after 

work hours. 
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Advisory Board 
 
In what areas has the campus made progress toward achieving its mission and vision? 
The board members first discussed efforts that had been made over the last few years in 
achieving Mont Altoôs strategic goals. 
 

Á Acknowledged the campus administration, faculty, and staff for working to increase 
enrollment, degree offerings, and scholarship opportunities. 

Á Pleased to see that the campus offered more workforce development opportunities than 
in the past. 

Á Pleased that faculty and student research output had increased. 
 
The board members were also asked to discuss areas in which they felt the campus had fallen 
short. 
 

Á Felt that tuition was too high, making it more difficult to compete with community 
colleges. To better compete, additional effort should be put into securing scholarships. 

Á Thought that more social options need to be made available to students, which could 
include increasing the level of transportation available. 

Á Thought that Mont Alto could use more publicity. Efforts toward this end could include 
increasing the campusô online presence, asking high profile PSU personalities to visit the 
campus, and hiring prominent speakers to present at the campus. 

Á Stressed that facilities needed to be upgraded to attract students that would otherwise 
attend cheaper community colleges. Emphasis should be put on the residence halls. 

Á Felt more effort should be put into increasing four-year program offerings, including 
creating a four-year Forestry program or equivalent and providing more healthcare 
programs. 

 
What is the image of Penn State Mont Alto in the community? 
 

Á Misconceptions exist about the quality of the faculty, which in reality is very strong. 
Á Poor perception relative to Shippensburg due to cost issues. Must stress quality of Penn 

State education and alumni network. 
Á Many people in the community are not aware of the full array of programs, resources, 

and activities available at the campus. Members of the board thought having younger 
students interact with Mont Alto more frequently could increase awareness. 

 
 
Overall Themes 
 
 Between and within the three focus groups, there were a few observations that were stressed 

repeatedly regarding the status of Mont Alto, the programming it offers, and where the 
campus should focus its strategic efforts. 

 
 Encouraged by the success of new four-year programs started in the last few years, it was 

suggested that Mont Alto take advantage of its history and reputation and offer a four-year 
degree in Forestry or a closely related field to complement its two-year degree. As a broader 
strategy, some suggested that Mont Alto work toward becoming the ñgreenò campus in the 
Penn State system to better attract those that have an interest in outdoor work. Multiple new 
environmental studies type degrees might be warranted. 

 
 The allied health degree programs have been popular. It was suggested that more programs 

in this professional area be offered, perhaps in social work or gerontology. This would take 
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advantage of the change in the local population, which is both growing and aging at a fast 
rate. Others suggested offering a hospitality or management program given the strong retail 
growth in the area. 

 
 It was also stressed frequently that the campus needs to offer more social options for its 

students. Students come to Penn State Mont Alto because of the reputation and power of the 
Penn State name, but given rising tuition costs, they are looking for a satisfying social 
experience in addition to a quality education. Several of the suggestions for addressing the 
issue included creating a baseball team, inviting more prominent speakers to campus, and 
offering additional transportation so students can more frequently visit the surrounding 
communities. 

 
 In addition to the suggestions for improvement from the stakeholders, members in all groups 

agreed that Penn State Mont Alto has made many significant improvements in the last few 
years. More programs are now offered and enrollment is up. Faculty members are pleased 
with the level of expertise of their co-workers and students feel more involved academically. It 
seems the stakeholders are now looking to focus their efforts on making Mont Alto stand apart 
even more from the other campuses in the Penn State system and take better advantage of 
the local population growth. 
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Appendix II  

 

Focus Group Discussion Participants 

  

Community Leaders: 

 

       Kerry Bumbaugh   Quincy Township 

Mike Christopher   Washington Township 

Bill Gour    Greencastle-Antrim Chamber of Commerce 

Robert Gunder   Quincy Township 

Rodney McIlvane   Mantech 

George Pogue    Cumberland Valley Tree Service 

Rich Rook    PenMar Development Corporation 

Dave Sciamanna  Greater Chambersburg Chamber of  

    Commerce 

Sandy Small   F & M Trust Company 

Jeff Truhane   Shook Home 

John VanHorn   Cumberland Valley Business Park 

Carlene Willhide   Greater Waynesboro Chamber of  

    Commerce 

 

 

Faculty, Staff and Students 

 

Francis Achampong  Director of Academic Affairs 

Randall Ackerman  Director of Development 

Andrea Christopher  Director of Student Affairs 

Renee Borromeo  Instructor in Physical Therapy  

Julie DeMoss   Student Activities Coordinator 

Mike Harp   Director of Enrollment Management 

Jennifer Marchard-Reilly Associate Professor of HDFS  

Joyce McCormick  Instructor of Occupational Therapy 

Al Mueller   Associate Professor  

     of Communication Arts & Sciences 

Grace Rockwell  Staff Assistant 

Alice Royer   Senior Instructor in English  

George Siehl   Alumni and Adjunct Instructor 

Theresa Shank   Director of Continuing Education 

Lisa White   Head Librarian 
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Appendix III  

 

Penn State Mont Alto Advisory Board Members 

 

 John Beck    Green Arbor Corporation   

 Harold Brake   Charles E. Brake Company 

 Kenton & Audrey Broyles Retired  

 George Buckey   Retired 

 Patricia Cambri   VisionQuest 

 James Duffey   Franklin County Career and Technology 

     Center 

 John Fairchild   Retired   

 Charles Frame   Boyer & Ritter  

 John (Jack) Good    Bartlett Tree Experts    

 John Gray    Letterkenny Army Depot   

 William Happel   Retired 

 Charles Hartle   Retired 

 Bruce Hartman   Knouse Foods 

 Stephen Hawbaker  Adams County National Bank  

 Misty Hershey   Fulton County Medical Center 

 Jeffrey High   Manitowoc/Grove Worldwide  

 John Keller   Retired 

 Robert Kessler   Penn State Cooperative Extension 

 Kimberly Lizik   Penn State Alumni Association Potomac 

     Valley, Maryland 

 Patricia Mathews   Mathews Associates 

 Eric Michael   Chambersburg Area School District 

 Kevin Mosser   Gettysburg Hospital 

 Forest Myers   Law Office-Forest Myers 

  Harry Oyler   Retired 

 Ellen Palmer   Retired 

 Michael Peterson   Tucker Financial Service 

 Thomas Piper   Retired 

 Cheryl Plummer   Franklin County Commissioner 

 Carl Ricker   Adams County National Bank 

 Todd Rock    State Representative 

 William Rosenberry  Carl Rosenberry & Sons Lumber 

 Michael Ross   Franklin County Area Development 

 John Rotz    Retired  

 Robert Rumler   Retired 

 Patricia Sanker   South Middleton School District 

 John Shearer   Retired 

 Charles (C.Q.) Smith  Retired 

 Sherri Stahl   Summit Health 

 Randal Van Scyoc   Valley Quarries, Inc. 
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  Appendix IV  

 

Policy & Planning Advisory Committee Members 

 

   Francis Achampong    Director of Academic Affairs 

   Randall Ackerman   Director of Development 

   Jean Barlup     Assistant Director of Academic Affairs 

  Member of Faculty Senate/ Planning  

   Committee 

   Kevin Boon     Assistant Professor of English 

  Chair Elect of Faculty Senate 

   Renee Borromeo    Instructor in Physical Therapy  

  Member of Faculty Senate/Planning  

   Committee 

   Beth Brantley     Instructor in Forestry 

  Member of Faculty Senate/Planning  

   Committee 

   Andrea Christopher    Director of Student Affairs 

   Chuck Frame     Penn State Mont Alto Advisory Board 

       Chair 

   Ken Gill     Campus Finance Officer 

   David Gnage     Chancellor 

   Bill Happel     Penn State Mont Alto Advisory Board 

       Member 

   Mike Harp     Director of Enrollment Management 

   Lauraine Hawkins    Assistant Professor of Biology 

  Member of Faculty Senate/Planning  

   Committee 

   John Henry     Instructor in IST 

  Member of Faculty Senate/Planning  

   Committee 

   Craig Houghton   Instructor in Forestry 

  Chair of Faculty Senate Budget and  

   Planning Committee 

   Bob Kessler     Penn State Mont Alto Advisory Board  

   Karen Kreger     Director of Housing and Food Service 

   Mike Labalokie   Instructor in Business Administration 

  Member of Faculty Senate/Planning  

   Committee 

   Joe Maiello     SGA Representative 

   Dan Mroz    Director of Campus Technology 

   Sandy Offutt     Non-traditional Student Representative 

   Theresa Shank    Director of Continuing Education 

   Ron Swope     Director of Business Services 

   Donna Weber     Non-exempt Staff Representative 


